
Subject: Day 5 Virtual Teaching –  

I apologize that I did not manage to clog your e-mail box at 8:00 AM.  I was hoping to be able to point 

you to a survey, but that will have to wait until tomorrow.  But the delay reminds me of sage advice that 

Lance Collin keeps trying to get me to internalize:  

Don’t let perfect be the enemy of the good.   

An alternate phrasing I found on the internet is equally appropriate in these days:  

Give them the third best to go on with; the second best comes too late; the best never comes. 

I expect there are going to be many circumstances in the next 8 weeks to practice these principles. 

Quick announcements and updates: 

• Official messages to undergraduate students, graduate students, faculty and staff etc:  With 

the rapid pace of changes, many have expressed frustration keeping track of the latest messages 

and not knowing details of communications to other groups.  The University Coronavirus 

Website is a great resource and includes all official documents, FAQs, and resource links.  If you 

have not visited the site, I really recommend taking a few minutes to explore:  

https://www.cornell.edu/coronavirus/  

• CTI resources for alternate content delivery:  CTI has been working feverishly to provide general 

resources:  https://teaching.cornell.edu/teaching-resources/planning-remote-teaching.  This 

includes links to training webinars, quick start guides, checklists, course strategies, etc.  We will 

be making extensive use of these resources in our own College specific trainings. 

• Access to campus facilities:  This is obviously still evolving, but the latest guidance around 

teaching is “Faculty are encouraged to work from home if at all possible; however, you may still 

use your campus facilities, particularly if needed to prepare for or deliver on-line instruction.”  

Obviously, you will want to maximize social distancing and limit any face-to-face contacts. 

 

Tactical steps to move forward with your courses:  

• Teaching intents and Needs Survey:  Expect tomorrow morning’s message to include a link to a 

survey to assess faculty preparation and needs moving forward.  This survey will guide our 

allocation of resources. 

• How much “substantial interaction” is needed:  Our virtual instruction is going to be most 

effective if we can retain students’ connections to the course, the instruction staff, and fellow 

students.  Everyone’s circumstances are different, but as a starting guideline it would be 

appropriate to plan on 2 hours per week per credit hour of live interactions.  This number is 

partly given to recognize the time zone challenge, access limitations of students, and challenges 

in this mode.  Interactions might include actively interactive synchronous lectures, discussion 

sessions, student team activities, and on-line office hours.  Think about engaging your TAs as 

part of this effort. 

• Rethinking TA resource use:  For courses that are privileged to have TAs (both graduate and 

undergraduate), there is an opportunity to continue existing responsibilities (even for UGTAs 

when consistent with remote work) as well as consider new responsibilities.  Some ideas: 

o Continue traditional functions (grading, Piazza answers). 

https://www.cornell.edu/coronavirus/
https://teaching.cornell.edu/teaching-resources/planning-remote-teaching


o Attend your discussion time and then facilitate a second discussion session for those 

unable to attend your time. 

o Backup (? I don’t understand this) 

o Lead breakout groups during ZOOM sessions 

o Edit and/or review asynchronous content… including perhaps “Cliff Note” versions to 

help students focus on critical components. 

o Consider giving (especially graduate) TAs specific responsibility for content delivery; 

good experience for them and may free up time for you to focus on interactive 

activities. 

• Consider continued use, or starting use, of iClickers: One recent announcement is that all 

students can get a free Reef Polling (cell phone based iClickers) subscription for the remainder 

of the academic year.  This will enable polling for any remote students who can be on-line.   

While I normally would not advocate for attendance-based grading via iClickers, in these 

circumstances I think it can be used effectively to help students remain engaged amidst 

distractions in their home environment.  But you will need to address students who cannot 

attend any particular session.  

• Other content sources rather than lectures:  Think broadly around the question of content 

delivery.  In some cases, there may be on-line sources that can help.  Wiley, for instance, 

appears to be making their online learning solutions free for the remainder of the spring term.  

Equally, textbooks may be perfectly acceptable for the content delivery allowing your time to be 

focused on the “substantial interaction.” 

The on-line Needs Survey is coming tomorrow.  And I promise it is only 10 real questions at the moment! 

I think we are all still focused on an orderly shutdown (panic) of our research programs, but hopefully 

you can also begin shifting your attention to the challenges we will face on April 6. 

Mike  


